Sustainability for Afterschool Programs
Some Guiding Questions to Consider …….
· Define what in your afterschool program you have decided to sustain from the previous grant and any progress you have made toward accomplishing this goal.
· Describe internal and external support systems for your program.

· Describe “high-impact”, “easily-understood” data, facts, stories, etc., that will “sell and support” your program to those who are unfamiliar with the depth, breath, and scope of your program.
· Describe what specific components of your before, after, and summer school program you have decided to: 1) retain, and 2) carry forward. 

· Describe how your sustainability initiative is different than your previous sustainability efforts.

· Describe how a newly reconstructed or aligned Afterschool program will assist and advance a previous before and afterschool program.

· Describe and be able to outline the sustainability plan or process that will be implemented in a grant application or in a presentation before an outside funder.

· Describe factors such as mobilizing community support, cultivating leadership, and building organizational capacity in any sustainability plan.

· Describe results or outcomes that will be achieved as a result of sustainability efforts by providing specific details about strategies/activities that have helped make progress toward successful results and how results will be measured.

· Describe and provide details about a strategic financing plan that includes estimates on the final resources and sources of funding needed to sustain your afterschool program over the next five years.

