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Sustainability is a process that should begin early for a program or initiative.  Waiting until the end is neither desirable nor healthy for a successful future or continuance.  The issue of sustainability should be done throughout the lifecycle of a grant.  Sam Walton, CEO and founder of Wal-Mart said it best, “You can’t just keep doing what works one time, because everything around you is always changing.  To succeed, you have to stay out front of that change.”

Good sustainability involves skillful planning, beginning a dialogue with those connected to the program, working in a “win-win” situation for continued success, and ending in the creation of a sustainability plan that provides a road map for the future.  Unfortunately, what really happens for most of us is the time for doing something about sustainability never seems to come at a convenient time with our grants. In addition, when sustainability does appear on our radar screens, it arrives so late or we started thinking about it too late because we are busy doing other things or we have run out of time.  

In this workshop, participants will learn and become more knowledgeable about the following:

· What is the current structure of the program and what direction is it going?

· What ideas, beliefs, principles, or values underscore and support the program?

· Who are the current champions and supporters of your program?

· Which person or organization represents a negative threat to your program?

· Which person or organization do you need to engage for support of your program?

· Can you identify current strength assessments, weaknesses, opportunities, and threats there are to your program? 

· Where do you want the program to ‘be’ in the future?

· What will our program look like in the future?
Figuring out what needs to be done and how to do sustainability effectively is good grant management. All quality sustainability actions must lead toward planning efforts that can be implemented early in the grant management cycle and lead toward continuation when grant funds are no longer available or are reduced.  This session is designed to help start this conversation and planning effort on a local level.
