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         Grantee Evaluation – CCLC Only
The Missouri Department of Elementary and Secondary Education (DESE) requires all 21CCLC grantees to submit an evaluation of their program on an annual basis (due no later than September 15).  The evaluation will consist of both formative and summative parameters.  Some components of the evaluation will come directly from the Kids Care Center (KCC) state data reporting system.  Other components will be collected on a grantee basis.  Site visits will be conducted of certain sites as part of the new statewide evaluation process that DESE will be implementing this year as well.  The number of sites selected will reflect diversity and the availability of funding.  

In support of your evaluation process, DESE provides the following:

· KCC Data Collection and Reporting System.
· Required training on the use of the KCC system – to meet this, DESE offers specific regional trainings, monthly open trainings in Jefferson City, technical assistance person, and a system help desk to answer questions.

· DESE maintains a Portal for Afterschool Programs where supporting KCC and evaluation information may be found including: system user guides, reporting forms and instructions, reporting guidelines, training schedules and signup, state and national comparative data, and other technical assistance.

· The Missouri AfterSchool Network (MASN) provides a program self-assessment tool to help determine program’s needs and technical assistance plan. DESE requires grantees to complete this tool with their assigned ARE/consultant.
· DESE contracts with a data and evaluation specialist to help with individual reporting needs and data and evaluation technical assistance.

· DESE provides the following required surveys for its statewide evaluation that may be used in conjunction with individual grantee evaluation efforts:

· Day School Teacher Retrospective survey

· Parent Retrospective survey

· Afterschool Program Staff survey

· Director survey

· Advisory Council survey

· School Administrators survey

· Community Partners survey

The style and format of individual grantee evaluations may vary across grantees.  DESE understands that 21st CCLC may be only a part of your overall program efforts and that your evaluations may contain data and analysis pertaining to elements not directly related to the 21st CCLC grant. You may also collect data in addition to what DESE requires.  
While grantees may collect additional evaluation data, the following items are required to assist with gathering ample supporting data to be used in the evaluation results:

· Scopes of work for evaluator/evaluation 
· Program self-assessment tool/evaluation measures (both capacity and performance)

· Progress toward goals and objectives as defined in grant

· Mid-year progress report as defined by DESE (due on or before December 31st each year)

· PPICS APR report from KCC Data System to meet federal reporting requirement (due on or before July 15 each year)
· Leveraged Resources Report from KCC Data System

· Performance Monitoring and Evaluation Report (due on or before October 15th each year, supporting documentation listed on the tool does not need to be included with the report submission, but must be available for on-site reviews)

· Inclusion of all the following surveys: 

· Day School Teacher Retrospective survey

· Parent Retrospective survey

· Afterschool Program Staff survey

· Director survey

· Advisory Council survey

· School Administrators survey

· Community Partners survey

· Advisory Council meetings (focus/purpose of meetings, frequency, outcomes, etc.)
· Examples of how evaluation results are used to effect program improvement

· Examples of how evaluation results are disseminated to grantee stakeholders 

Evaluating and Disseminating Results 
The results of grantee evaluations will be used as part of the overall statewide evaluation to identify program improvement, determine best practices, find replicable methods for achieving better outcomes, and to inform the public of the ongoing evaluation process and the success of afterschool programs in the state of Missouri.  DESE will post the evaluation results on its website and on its Portal.  Additionally, DESE will encourage dissemination to grantee advisory councils, stakeholders and other interested parties.  This is a fairly open process where all stakeholders will benefit from an honest, open discussion of the state’s afterschool programs success and needs for improvement.

               Format for Individual Program Evaluation:
Each evaluation must contain the sections listed below. You may of course add anything else you feel is appropriate to your evaluation.
I. Evaluator Information

a. Scope of work for evaluator.
b. Cost for evaluator.
II. Purpose of Program

a. Description of program need and how program addressed that need.
b. Philosophies employed.
III. Program Goals 

a. Expectations:  What do you hope to accomplish?

b. How do you measure your progress?

c. Status of goals.
IV. Description of Program

a. Proposed budget and actual expenditures (including cost per child).
b. Structure of program (hours/days, number of students enrolled, attendance).
c. Staff including professional development opportunities and expectations of staff performance.
d. Activities offered (including student engagement).
e. Description of how activities relate to program goals.
f. Discussion of program integration with regular school day: teachers/administrators/staff.
g. Special events provided or in which your program takes part.
h. Program partners/contributions/financial resources.
i. Other resources available to your program.
V. Outcomes

a. What are the outcomes you are seeking with your program: both formally and informally?
b. What outcome measures do you use to determine progress or success?

c. Data:  This includes all DESE required data and conducted surveys as well as additional data you collect (from whatever sources) to measure your success.
VI. Analysis

a. How well did you do?

b. Describe your success both qualitatively (in words and pictures) and quantitatively (in numbers).
c. Where did your results lag or fall short of expectations (don’t be afraid of this, this gives you direction on how to improve or alter your goals).
d. Where and why were you successful? (individual expectations or program as  whole).
e. Why were you less successful than anticipated (either in whole or on a particular expectation).
VII. Next steps

a. What do you want to accomplish next year?

b. What steps will you take to either maintain your success or improve?

